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Norms for Collaborative Learning 

 Listen to understand    
 Watch (share) airtime   
 Be fully present (start and end on time; 

silence electronics) 
 Support one another’s learning  
 Honor all voices; invite different 

perspectives 
 Be open to new ideas 

 



Objectives 

 Learn to create or maintain a positive 
culture of learning 

 Leave with a deeper understanding of the 
importance of a positive climate conducive 
to educator and student growth 

 Share best practices for a positive culture 
of learning 



SLF Standard 4:  Culture of 
Learning & Positive Behavior   

 
 Component 4A:  Creates or maintains 

a culture conducive to educator 
growth 

 
1. Establishes or maintains a positive 
climate and workplace conditions for 
staff 
4. Manages respectful conflict resolution 
in the school community 



SLF Standard 4:  Culture of 
Learning & Positive Behavior  
 Component 4B:  Creates or maintains a 

culture conducive to student growth 
 

1. Establishes or maintains a positive climate 
for learning and student behavior 



SLF Standard 5:  Family and 
Community Engagement  
 Component 5A: Engages families and 

community member as partners 
 
1. Engages community and family members 
and involves them in leadership opportunities 



Dear Diary, 
  Please allow every teacher to realize what awesome 

power they hold in their hands and that they are 
the doors through which whole new worlds of 
possibility can open for their students.  That by 
understanding students, day to day, and not 
judging them or shutting out the many 
opportunities for their success teachers can, and 
often do, make all the difference.   
 
  Sandi Redenbach (Diary of a Dropout)  
 



Culture and Effectiveness 

“At a deeper level, all organizations, 
especially schools, improve 
performance by fostering a shared 
system of norms folkways, values, and 
traditions. These infuse the enterprise 
with passion, purpose, and a sense of 
spirit.  Without a strong, positive 
culture, schools flounder and die.”  

  (Peterson and Deal, 2002, p. 7) 



School Culture 

The term school culture generally refers to 
the beliefs, perceptions, relationships, 
attitudes, and written and unwritten rules 
that shape and influence every aspect of how 
a school functions, but the term also 
encompasses more concrete issues such as 
the physical and emotional safety of 
students, the orderliness of classrooms and 
public spaces, or the degree to which a 
school embraces and celebrates racial, ethnic, 
linguistic, or cultural diversity. 



Diagnosing School Culture 

Guiding Questions 
 
Turn the Other Way and Talk 
 
What is the optimal school environment for 
students to learn?  (What does it look like?  
Feel like?) 
What is the optimal environment for teachers 
to grow?  (What does it look like?  Feel like?) 



 
School Culture and Climate 
 
Let’s watch this  video clip: 
Linda Cliatt-Wayman: How to fix a broken 
school? Lead fearlessly, love hard 
 
http://video.ted.com/talk/podcast/2015W/None/LindaCliattWayman_2015W-
480p.mp4 
 
 
http://www.ted.com/talks/linda_cliatt_wayman_how_to_fix_a_broken_school_lead_fearlessly_love_hard?language=en#t-395855 

 

http://video.ted.com/talk/podcast/2015W/None/LindaCliattWayman_2015W-480p.mp4
http://video.ted.com/talk/podcast/2015W/None/LindaCliattWayman_2015W-480p.mp4
http://www.ted.com/talks/linda_cliatt_wayman_how_to_fix_a_broken_school_lead_fearlessly_love_hard?language=en%23t-395855
http://www.ted.com/talks/linda_cliatt_wayman_how_to_fix_a_broken_school_lead_fearlessly_love_hard?language=en%23t-395855
http://www.ted.com/talks/linda_cliatt_wayman_how_to_fix_a_broken_school_lead_fearlessly_love_hard?language=en%23t-395855


 
School Culture and Climate 
 
What resonated with you? 
How did Linda Cliatt-Wayman 
create a positive climate? 

How does this impact our 
work with students?  
 



Safe School Plan 

Your Safe School Plan was due on October 1. 
   California public schools are required to comply 

with California Education Code, Section 32281, 
which calls for preparing safe school plans that 
address violence prevention, student and staff 
wellness, emergency preparedness, traffic 
safety, and crisis intervention and recovery. The 
Safe School Plan (SSP) online template has been 
developed to standardize the plan and for use as 
a guide in preparing annual updates.  

 



Turn and talk 

 Thinking of your Safe School Plan, share your 
response to the following question with your elbow 
partner: 

Student bullying has become predominant 
and is accepted behavior across the campus 
and in classrooms. Your staff appears to 
accept this as the norm. What would you do 
to change the culture of this school? 
 Whole Group Share Out 
 
 



Culture is a Powerful Force 

School culture influences  
how people think, feel, and act.   

 
Culture is a key determinant of  

staff  focus, commitment, motivation, 
and productivity. 



Developing a Culture 
 

 The most common 
characteristics of  

   culture: 
norms 

dominant 
values 

philosophy 

rules 

feelings 

observed  
behavioral  
regularities 

CULTURE 

Consider 
heroes and 
heroines, 
traditions and 
rituals, and 
cultural 
networks 



Elements of Toxic Cultures 

 Negative values and beliefs hold sway in toxic 
cultures. 

 Sense of purpose is spiritually fragmented. 
 Relationships are negative and destructive. 
 The cultural network’s most powerful members are 

negaholics (Carter-Scott, 1989) 
 The only heroes are anti-heroic. 
 Few positive rituals, traditions, or ceremonies exist 

to develop a sense of community and hopefulness. 
 

     Deal and Peterson (1999). 
 
 
 



Zoom in and focus 

Think about your last Faculty 
meeting  ………. 

Read the article “Faculty Meetings: 
From Dull to Dynamic” 
 
 



Triad Share Out 
 

Stand 
Find 2 other colleagues outside 
your Local District 
Share the following: 
What did you learn from the 
article? 
What will you put into practice? 

 
 

 



School Culture 

Broadly defined, positive school 
cultures are conducive to 
professional satisfaction, morale, 
and effectiveness, as well as to 
student learning, fulfillment, and 
well-being.   

 



Maintaining School Culture 

1. Hire staff carefully 
2. Train staff in desired school culture 
3. Instruct staff in technical aspects of job 
4. Reward staff for performances that reflect the 

values of the culture 
5. Adhere closely to values of the culture 
6. Reinforce rites and rituals of culture 
7. Identify and make available staff to serve as role 

models 

Chapter 1: Cultivating Culture, Community and Learning 



SLF Standard 4:  Culture of 
Learning & Positive Behavior   

 
 Component 4A:  Creates or maintains 

a culture conducive to educator 
growth 

 
1. Establishes or maintains a positive 
climate and workplace conditions for 
staff 
4. Manages respectful conflict resolution 
in the school community 



SLF Standard 4:  Culture of 
Learning & Positive Behavior  
 Component 4B:  Creates or maintains a 

culture conducive to student growth 
 

1. Establishes or maintains a positive climate 
for learning and student behavior 



Your Take-Aways 

At your table, share: 
 
 How might the information used today support 

my personal learning? 
 How might I apply these strategies when 

working with my staff? 
 How might I assist teachers in using the 

strategies in their own classrooms?  
 



Celebrate good times 

 http://www.schooltube.com/video/123205aa93d9452ea247/Celebrate%20Good%20Times%20Reflection%20Vid
eo 

 
 

http://www.schooltube.com/video/123205aa93d9452ea247/Celebrate%20Good%20Times%20Reflection%20Video
http://www.schooltube.com/video/123205aa93d9452ea247/Celebrate%20Good%20Times%20Reflection%20Video


 
Sonia Vargas – City Terrace ES  
 

 



Stephen Salva-Cheremoya ES 

 
 



Adriana Trejo – STEM Academy of 
Boyle Heights 

 
 



Erica Thomas – Manual Arts HS 

 
 

Student 
Recovery Day 
9.10.15 



Mylene Keipp-Eagle Rock HS 

First public test of  earthquake alert system 
rolls out at L.A. school 



 
Daniel Steiner – Taft Charter HS 
 

 
 



Pearl Arredondo - San Fernando 
MS Institute of Applied Media 
  
 



BREAK 



Parking Lot 

 
Meeting Your Needs 

Tips and Tricks 
 



Building a Community 

Networking by Local Districts 
Upcoming Events 
January Network Meetings 
 South: January 14, 7:00 am, Carrow’s Restaurant 
 West: January 21, 7:30 am, Los Anaya Restauarant 
 Central: January 21, 8:30 am, Franklin HS 

February 4, 2016: Beaudry 
Evaluations 
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